Jordan: Building confidence under pressure

Assessment:
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Jordan feels pressure from competing priorities and is noticing strained team dynamics and growing indecision. They worry delays will
undermine stakeholder trust, and that they're not able to lead well under pressure. After the assessment, Jordan identifies some real work
scenarios to explore in coaching.

Treatment goal:

To confidently execute two high-impact strategic decisions, communicate clearly to stakeholders, and maintain composure under pressure.

Jordan lists top priorities and Jordan applies the framework to Jordan rehearses a concise, Jordan sets weekly
identifies which decisions have the one strategic decision and drafts a confident update for the priority reviews with the
greatest organisational impact. communication plan for stakeholders. next board meeting. leadership team.
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The coach explores Jordan’s Jordan and the coach review the Jordan feels stronger, but still Jordan shares that the board Jordan reports improved
thoughts like “If | choose wrong, the list and introduce a anxious before board updates. The meeting went well and noted confidence and stakeholder
board will lose trust”. They discuss decision-making framework and coach asks Jordan to take notes in areas for improvement. They felt trust. They recap strategies
how fear of failure drives indecision. reframing of negative thoughts. the next update to discuss at their more composed and confident. and discuss relapse
next session. prevention.

Outcome: Jordan feels equipped to make timely, strategic decisions and lead with confidence. Stakeholder and relationships have strengthened, and organisational
priorities are back on track.





