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Outcome:  Morgan feels more capable in di�cult leadership moments and reports stronger team relationships and increased confidence.

Morgan: Moving from self-doubt to decisive leadership
Assessment:
Morgan feels frustrated, guilty and indecisive about managing a disruptive team member. They overthink, doubt themselves, and avoid taking
necessary action. Fear of mistakes and judgment impacts Morgan’s confidence and workplace relationships.

Treatment goal:
To confidently address the disruptive behaviour and implement one agreed action plan, without delaying or avoiding responsibility.

The coach explores Morgan’s 
thoughts like “What if it goes wrong?”

and “What will they think of me?” 
and how these lead to avoidance.

Morgan keeps a journal of moments of 
indecision, noting thoughts, feelings, 
and consequences of delaying action.

Morgan drafts a clear plan for 
addressing the disruptive behaviour, 

including key talking points.

Morgan schedules and
conducts the conversation
using the prepared plan.

Morgan sets boundaries 
for team behaviour and 
follows up consistently.

They review the journal and 
identify patterns. The coach 

introduces reframing thoughts 
and decision-making frameworks 

for overthinking.

Morgan reports feeling nervous
but prepared. They role-play the 

conversation with the coach, 
practicing assertive language and

active listening.

Morgan shares that the 
conversation went better than 

expected. The coach helps 
Morgan reflect on what worked

and why.

Morgan reports stronger 
confidence and team relationships. 

They discuss strategies for 
maintaining confidence in future 

leadership decisions.




